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Oracle Energy and Water 

Architecture board 

The Oracle Energy and Water architecture board brings the full power of Oracle as a 

service to facilitate a smooth and successful implementation. We’ve established and led 

architecture boards for multiple utilities during their implementation of Oracle Energy 

and Water applications. 

 

Contributing to project governance effectiveness  

Our architecture board can bolster your project governance structure and processes by providing the following: 

 An overarching authority to review and assist in decision-making on the interdependent technologies 

and evaluating the specific project impacts 

 Deep involvement of experienced subject matter consultants from the vendor throughout the project as 

deliverables are completed and key decisions are made 

 Creative thinking derived from industry and project delivery experience, as well as in-depth familiarity 

with the product roadmap 

 Standards and processes for overall program performance, productivity, and measurement 

 Guidance on aligning overall architecture and designs with the base product  

 

 

Designed around six pillars 

The six pillars of Oracle’s architecture board services are 

designed to cover functional and technical aspects of your 

implementation.  

1. Architecture advisory 

2. Solution advisory  

3. Design advisory 

4. Expert advisory 

5. Governance advisory 

6. Operations advisory 
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The objectives of each pillar 

Architecture advisory 

Gain confidence in your proposed technical architecture based on Oracle’s experience and knowledge. 

Solution advisory  

Get peace of mind that your business requirements will be met by maximizing Oracle product capabilities  

instead of building customizations to match old processes. 

Design advisory 

Trust that your functional designs align with the proposed solutions, expected outcomes, and the Oracle  

product roadmap. 

Expert advisory 

Receive expert advice from Oracle specialists in relevant focus areas to ensure the best use of products  

and applications. 

Governance advisory 

Benefit from ongoing guidance on best practices from Oracle subject matter consultants, derived from  

years of experience. 

Operations advisory 

Tap into Oracle’s expertise in utilities operations to put in place a suitable plan for a smooth deployment and 

continued operational stability. 

 

Oracle’s architecture board team will work alongside your project team and system integrator, providing insight 

into implementation strategies, architectures, designs, and recommendations that encompass all your Oracle 

Energy and Water solutions.  

 

 

 

 

 

 

S l    ns m      sy 

En  gy  n  w             b s n ss. W  p  v    sp    l z   kn wl  g ,  xp    s ,  n      n   l sk lls     

  l v    n -  - n  s l    ns,  n bl ng y       m    g       m s  f  m     pl  f  m  n   ppl      ns.  

O      m  s     y  n  w    ng      s  ss     s  v   s  n    w w    n s pp    y    s    ss. 

 

Connect with us 

Call +1.800.ORACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact. 
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