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Fact Sheet: Investment Economics

Taking the guesswork out of your Oracle investments

Putting ROI under the microscope

Our work supports customers with a formalized
investment methodology, used at different stages of
their relationships with Oracle:

Considering the move to an enterprise agreement
Where a customer wants to assess the financial and
business benefits of moving to an Unlimited License
Agreement (ULA).

Part of the way through the term of a ULA

At this stage, we can provide support with a “health
check” of consumption compared with the terms of
the agreement, to help with demonstrating
financial value and ROI.

Towards the end of a ULA’s term

Where a customer is looking for detailed financial and
consumption insight, supporting decisions about next

steps towards the end of a contract term.

Gain a more complete financial
view of your investments

When you partner with consultants from Oracle’s
Software Investment Advisory (SIA) team, you'll gain
the financial clarity that helps with plans to optimize
your business by:

= Eliminating guesswork with detailed
financial analysis

= Guiding informed financial decisions based on
actual consumption data

= Giving clarification on consumption break-even
points by product

= Providing an understanding of complete ULA

contractual terms, e.g., clarifying capped quantities

A model tailored to your needs

Using our value realization model, we'll analyze the
products in use and measure them against the KPIs
that matter to you.

Our process entails:
= Analyzing retrospective value delivered to date

= Developing a customer-specific financial analysis
that maps Oracle software assets to your current
and future business needs

= Delivering a clear, concise financial report that
includes ROI of different Oracle licensing options
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Examples of Investment Economics results

These sample findings demonstrate the output produced by our consulting team.

Total Cumulative Spend BAU vs PULA CAPEX and OPEX Breakout BAU vs PULA
$600,000,00000 $350,000,000
$300,000,000
$500,000,000.00 $250,000,000
BAU vs PULA BAU vs PULA .
S '$400,000,000.00 S $150,000,000
$100,000,000
Lower TCO $77.5M
begining in Year 3 $300000,00000 Significant cloud savings $50,000,000
s o . BAU ERATEGIC _S-
Savings 10M avings
continues beyond Year 10 520000000000 License savings AGREEMENT
= CAPEX (LICENSE) ~ wOPEX (SUPPORT)  w OPEX (CLOUD)
$121M 24%
Total savings over 10 years 510000000000 Total ROI 10Year SovingsSummary  BAU s Savings R0l
(CAPEX (LICENSE) 340,416,795 $30,409,51 $10,007,284 25%
- Year1  Year2 Yewr3 Yewd VYewr5 Yewrs Year7 YewE Yer9 Yearl0 'OPEX (SUPPORT) $174,801,616 $140,734,116 $34,067,500 9%
—a—BAUCumulstive  ~8—ULA Cumuative OPEX (€LOUD) $292,035,801 $214521,461 77514340 7%
Total $507,254,212 '$385,665,087 $121589,124 24%
‘ E : EI

Investment Economics in action

When one multinational retailer appointed a new CIO midway through its existing Oracle ULA, the executive wanted
a formalized process in place for evaluating the financial benefits of the agreement.

The Oracle SIA team stepped in to provide a detailed breakdown of all the licensing agreements owned by the
company. Through our Investment Economics service, we were able to provide usage insights and benchmarks, giving
the company plenty of information about the utilization of their Oracle assets and financial benefits from the ULA.
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A complete lifecycle of services for Oracle customers
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We work with you to optimize the Consumption Optimization
value of your Oracle investment.
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For more information, contact

sia-global_ww@oracle.com or visit www.oracle.com/goto/sia.
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