
 
 

 

  

 

 

      

 

 

   

 

Fact Sheet: Investment Economics 
Taking the guesswork out of your Oracle investments 

ing ROI under the microscope 

Our work supports customers with a formalized 
investment methodology, use erent stages of 
their relationships with Oracle: 

Considering the move to an enterprise agreement 
Where a customer wants to asse  

busine ving to an Unlimited License 
Agreement (ULA). 

Part of the way through the term of a ULA 
At this stage, we can provide support with a “health 
check” of consumption compared with the terms of 
the agreement, to help with demonstrat  

alue and ROI. 

Towards the end of a ULA’s term 
Where a customer is looking for detaile  

consumption insight, supporting decisions about next 
steps towards the end of a contract term. 

Gain a more complet  
view of your investments 
When you partner with consultants from Oracle’s 
Software Investment Advisory (SIA) team, you’ll gain 

ity that helps with plans to optimize 
your business by: 

Eliminating guesswork with detailed 

 

Guiding informe cisions based on 

actual consumption data 

Giving clar ion on consumption break-even 

points by product 

Providing an understanding of complete ULA 

contractual terms, e.g., clarifying capped quantities 

A model tailored to your needs 

Using our value realization model, we’ll analyze the 
products in use and measure them against the KPIs 

er to you. 

Our process entails: 

Analyzing retrospective value delivered to date 

Developing a customer-spe  

that maps Oracle software assets to your current 
and future business needs 

Delivering a clear eport that 
include erent Oracle licensing options 

Value realization model 

Financial 
clarity 

Improve business 
 

value 

Track quantity 
and validate  
deployment 

Optimize  
development 



 

 

 
 

 
 

   

 

  

 

 

 

 

 

 

 

          

  

Fact Sheet: Investment Economics 

Examples of Investment Economics results 

These samp s demonstrate the output produced by our consulting team. 

Total Cumulative Spend BAU vs PULA 
$600,000,000.00 

$500,000,000.00 

BAU vs PULA 
$400,000,000.00 

Lower TCO 
$300,000,000.00 begining in Year 3 

Savings 
$200,000,000.00 continues beyond Year 10 

$121M 
$100,000,000.00 Total savings over 10 years 

$-
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

BAU Cumulative ULA Cu mulative 

1 

CAPEX and OPEX Breakout BAU vs PULA 
$350,000,000 

$300,000,000 

$250,000,000 

$200,000,000 BAU vs PULA $150,000,000 

$100,000,000 

$77.5M 
$50,000,000 

$0 

Significant cloud savings 

BAU STRATEGIC Savings $10M 
AGREEMENT 

CAPEX (LICENSE) 
License savings 

OPEX (SUPPORT) OPEX (CLOUD) 

24% 
STRATEGIC 

AGREEMENT 
Total ROI 10 Year Savings Summary BAU Savings ROI 

CAPEX (LICENSE) $40,416,795 $30,409,511 $10,007,284 25% 

OPEX (SUPPORT) $174,801,616 $140,734,116 $34,067,500 19% 

OPEX (CLOUD) $292,035,801 $214,521,461 $77,514,340 27% 

Total $507,254,212 $385,665,087 $121,589,124 24% 
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Fact Sheet: Investment Economics 

A complete lifecycle of services for Oracle customers 

Oracle Software 
Investment Advisory 

Eliminate guesswork, 
make smart decisions. 

We work with you to optimize the 
value of your Oracle investment. 

Cloud 
Investment Services 

Deployment and 
Consumption Optimization 

Investment Economics 

Entitlement Intelligence Knowledge Transfer 

For more information, contact 
sia-global_ww@oracle.com or visit www.oracle.com/goto/sia. 
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