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Introduction

The consumer packaged goods (CPG) companies are facing a rapidly changing industry, with rising consumer
expectations for safer and sustainable products, personalization, seamless shopping experience, and speedy delivery.
In addition they are battling a steady erosion of brand loyalty, increasing global competition, supply chain disruptions
and talent shortages.

Many CPG companies are rising to the occasion. For them, change is no longer just a constant—it's an opportunity.
Rather than adapting to change as it comes, leading CPG companies are finding new ways to get ahead of challenges.
They are creating a culture of continuous innovation to identify and solve business problems fast. They are breaking
with conventional best practices, empowered by cloud and advanced technologies to plot new paths. They are, in
essence, redefining best.

In particular, leaders in finance, operations, customer experience and HR play a critical role in managing change and
redefining best. They must guide company investments in new technologies that provide deeper visibility and more
precise control; they must anticipate and predict disruptions rather than react to them; and they must attract the right
talent with skills to drive a culture of inclusivity and innovation and elevate the consumer experience.

The ability of the C-suite executives to partner with each other, as well as across the business, has become a
prerequisite for well-informed decisions. In this brief, we’'ll explore how technology is helping the Chief Revenue
Officer (CRO), Chief Information Officer (ClO), Chief Supply Chain Officer (CSCO), Chief Financial Officer (CFQO), Chief
Operation Officer (COO), and Chief HR Officer (CHRO) collaborate to manage change redefine their best practices.
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Key imperatives for CPG companies

1. New revenue streams and faster time to market

Not only do customers have little patience for mistakes or delays—they also expect more from the buying experience.
They expect multiple buying options for where they buy (online, physical stores, direct sellers) and how they buy
(purchases versus subscriptions and other “as-a-service” models).

Inefficiencies, manual processes, and lack of visibility from legacy solutions and disparate home-grown systems
prevent CPG companies from scaling business and developing new business models, such as omnichannel, direct-to
consumer, and subscriptions, which they need to keep pace with their competition.

Expectations can be exceeded when the technology you've embedded in your business delivers real-time insights by
connecting the front-and back-office processes. Advanced technologies such as cloud, Al and data analytics will be
table stakes for CROs, COOs, CSCOs and CFOs who want to leverage built-in analytics and tightly link feedback from
customers, consumers, products, suppliers, and factories to promote innovation and speed time to market. Moving to
connected cloud solutions allows them to:

BISSELL adopts faster and more connected process with Oracle

BISSELL went from fragmented legacy systems to a faster, seamless, more connected process with Oracle Cloud.
They gained flexibility to tweak plans as needed and adapt to changes in the market. After the pandemic, a larger
percentage of its sales coming via its online channels.


https://www.oracle.com/customers/bissell-epm/
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A PwC survey shows the majority of CEOs
(61%) say their business model will be more
digital in the future—a change accelerated by
the pandemic.

—PwC, "CEOs: Post-Covid changes are permanent and there are more to come,” 11 August 2020



https://www.oracle.com/explore/perfect-delivery-na/pd-al-howto?topic=Adaptive%20Logistics

ORACLE

2. Enhanced customer satisfaction with resilient supply
chain

To survive the next crisis, CPG companies must be able to respond quickly to changing demand, supply, and market
conditions. CSCO, CFO, CIO and COOs are investing in cloud solutions connecting their supply chains to create a
resilient operating network. This enables them to optimize operations, enhance visibility across supply chain, help
make better decisions around supply planning, procurement, inventory, demand forecast, logistics and workforce
planning.

The key lies in integrating front-office and back-office systems. When you digitally connect data and processes across
the entire company—from omnichannel sales, order management, procurement, and planning to warehousing,
transportation, and workforce management—you can significantly improve the operations of your supply chain while
up-leveling customer and employee experiences. Cloud based solutions allow CPG companies to:

Mondeléz adopted an agile mindset with Oracle Fusion Cloud

applications

Mondeléz International accelerated and embedded innovation into its delivery networks by switching to Oracle
Cloud SCM, running real-time simulations and taking immediate actions.

"70% of companies focus on improving
supply chain visibility, and 80% look for
ways to be more agile.”

—IDC, "The Agility Imperative: Technology’s Role in Finance and Operations"



https://www.youtube.com/watch?v=4cub1-AHv8M
https://www.youtube.com/watch?v=4cub1-AHv8M
https://www.oracle.com/explore/redefine-best-na/rb-research-report-idc-agility
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3. Strong brand loyalty

Consumer loyalty continues to waver as they ask for better service, personalized offerings and more

transparency around sourcing, manufacturing practices, packaging, and sustainability. CPG companies must be able
to harvest intelligence from customer experience, operational, and product data and personalize the engagement
with the end consumer. To outperform competitors CRO, CFO, CIO and COOs in leading CPG companies are
connecting their supply chains to create a consumer-centric go-to-market strategy and a sustainable supply chain.
This enables them to optimize operations, enhance visibility across supply chain, help make better decisions around
supply planning, procurement, inventory, demand forecast, logistics and workforce planning.

At the same time, they face challenges to meet new expectations around environmental, social, and governance (ESG)
standards and respond to climate change concerns. In a 2021 McKinsey & Company survey,' 22% of respondents
said they generated value from sustainability initiatives over the past five years; nearly double that number (40%)
expect to generate value in the next five years.

By making strategic technology investments and moving to the cloud, you can reduce energy consumption by 65%
and carbon emissions by 84% or more, according to Accenture research.? You can also create resilient, sustainable
supply chains to meet the following challenges:

SPECIAL.T by Nestlé enhances customer experience using Oracle

With more than 2,000 global and local brands, Nestlé is using Oracle to help improve their customer interactions.
Managing their customer interactions with Oracle CX Service, enables them to move very quickly, implement best
practices, features, and functionalities to optimize their customers’ digital experience.

"McKinsey & Company, “How companies capture the value of sustainability: Survey findings,” April 28, 2021.
2 Accenture, “The green behind the cloud,” September 22, 2020.



https://www.oracle.com/customers/nestle-1-serv-cl/
https://www.mckinsey.com/business-functions/sustainability/our-insights/how-companies-capture-the-value-of-sustainability-survey-findings
https://www.accenture.com/us-en/insights/strategy/green-behind-cloud
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4. Increased operational efficiency and reduced costs

Rising costs have led to inventory shortages, fulfillment delays, and dissatisfied customers. To bounce back, COOs,
CFOs and ClOs are looking to increase automation in order to optimize their processes, people, inventory and data in
order fulfillment, warehouse management, rebate programs, and other areas. Shifting from manual, disparate, siloed
systems and investing in unified, automated digital applications that offer real- time visibility, ensure compliance, and
provide predictive analysis, will help increase operational efficiency.

Leading CPG companies are adopting smart manufacturing. Advanced technologies such as the cloud, Al, and
machine learning (ML) can help CPG companies speed up business processes, better manage supply chains, cost-
effectively improve logistics and increase efficiency. Cloud solutions allow CPG manufacturers to proactively manage
their complex mix of channels, products, and pricing while gaining real-time visibility across their supply chains. This
move also allows them to:

The Wonderful Company improves efficiencies with Oracle Cloud

The Wonderful Company eliminated a lot of manual processes and automated operations, from front-office
functions all the way to back office and transportation and logistics, to improve efficiencies.


https://www.youtube.com/watch?v=88QJI5mgV2I
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5. Improved recruitment and retention of talent

Continuing challenges with recruiting, training, and retaining the right talent, as well as labor shortage in the entire
back-office organization was made worse by the pandemic and an aging workforce. In 2021, 47.8 million workers quit
their jobs® an average of nearly 4 million each month. That's the highest average on record, topping the 2019
average of 3.5 million. The competition for top talent is fierce.

To meet growing labor requirements, CPG companies need strong recruiting, HR and talent management tools to
capture the skills that define the most critical roles, and the key qualifications that best differentiate talent both
external for recruiting but also internal for re-skilling and up-skilling. The CHRO and HR executives who seek to
attract and retain talent and re-skill the workforce must elevate the employee experience. Digital technology solutions
can provide personalized employee programs to provide specific and immediate assistance to employees. Automated
digital platforms can ensure compliance with regulations and safety.

Investing in the right technology allows them to:

Hormel drives stronger performance with Oracle Cloud

With Oracle Cloud EPM, ERP, and HCM, the global food company modernizes and connects its core systems to
drive stronger performance.

Organizations that invested in digital
transformation technologies in 2020 saw
a 20% increase in employee productivity.

—IDC, “Employee Experience and Customer Experience — What is the Connection?” September 17, 2021.

3 SHRM, “Interactive Chart: How Historic Has the Great Resignation Been?” March 9, 2022.


https://www.oracle.com/customers/hormel-foods/
https://blogs.idc.com/2021/09/17/employee-experience-and-customer-experience-what-is-the-connection/
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Tying it all together

Ultimately, CPG companies that will be most successful at managing change are the ones that tackle it head-on.
Leaders in the industry are turning to connected cloud applications to:

»  Generate new revenue streams and accelerate time to market
»  Enhance customer satisfaction with resilient supply chain

+  Strengthen brand loyalty

* Increased operational efficiency and reduced costs

* Improve recruitment and retention of talented employees

The pace of change isn’'t diminishing anytime soon. But when armed with the right technology, you'll be ready to turn
that change into opportunity.

See how Oracle Cloud solutions help
CPG companies digitally transform to
meet new challenges.

Visit the site https://www.oracle.com/industries /consumer-goods/
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