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Oracle Primavera 

Unlock the power of your 
solutions with Optimization 
Services 

Make sure your organization takes full advantage of project and portfolio 
processes and tools with an intelligent, well-designed implementation strategy.  

Our professional services team has the experience and expertise to help you get the most from 
your products and applications. We help you unlock the power of your solutions and use your 
technology investment to deliver better results, increase operational efficiency, drive down costs, 
and secure vital data. 

Consultants provide technical and business guidance  
Make sure you’re getting the maximum return on your software investment. Our team of expert and experienced 
consultants are available to review, evaluate, and improve your implementation, including your configuration, 
processes, procedures, technical environment, and infrastructure—even your integrations with other Oracle or 
third-party systems. 

Professional services consultants focus on the unique challenges of managing and deploying enterprise project 
management applications. Whether your business is looking for high performance and availability to meet 
customer and partner demands or improved operational efficiency to reduce your total spend, our team can help. 

 

Invest in an Optimization Services package 
Our consultants can review and provide recommendations regarding your organization’s unique IT and system 
requirements for your on-premises or cloud implementation. More specifically, we offer the following services: 

 

Application processes and procedures review 
Our consultants review your current implementation configuration, including business processes, security 
profiles, key data structures, user interface views, the setup and utilization of resources, roles, and costs, features 
and functionality, and project and activity coding structures. 

We’ll also review the supporting business processes governing ideation, project creation, prioritization, and 
selection; scheduling execution and control methods; and reporting and project closeout procedures. 
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Technical review 
For on-premises installations, we’ll review the database server, web application server, and desktop clients in the 
production and test environments for recommended system configurations for running Oracle Primavera’s suite 
of applications, including Primavera P6 Enterprise Project Portfolio Management, Primavera Unifier, Primavera 
Portfolio Management, and Primavera Analytics. 

We’ll also facilitate discussions about common architectures used in similar technical and/or industry-related 
environments as well as planned capacity and projected growth. 

 

Interface review 
Our consultants will review system interfaces, including integrations with existing Oracle applications and 
integrations with third-party systems, where applicable. 

 

How are we different? 
Our professional services team is focused exclusively on Oracle technologies. We have the experts that others 
turn to for leading practices. We know how to best optimize your investment in our products and provide your 
business with tightly integrated, comprehensive, superior services throughout your ownership experience. 

 

Solutions made easy 
Oracle offers a variety of flexible professional services, including comprehensive implementation programs, 
onsite consulting, software installation, workshops, manuals, reports, coaching, and educational programs. 

 

How can we help you succeed? 
We provide specialized knowledge, expertise, and technical skills, enabling you and your team to get the most from 
our platform and applications. 

Our team is ready and waiting to discuss the services we can provide and how we can support your success. 

 

 

 

 
 

 

 

Connect with us 

Call +1.800.ORACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact. 

 blogs.oracle.com facebook.com/oracle twitter.com/oracle 
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