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1. McKinsey & Company

Companies that will prevail can adapt to any
number of factors such as rerouting orders or
fulfilling them from different distribution
centers or stocking locations to achieve the
perfect order.

“Before we had Oracle, everything was very manual and we
didn't have a single view of inventory. Today, we are no
longer over exposed on a day-to-day basis when dealing

with exceptions, peaks, and troughs.”

Roger Connett, IT Director, Wolseley

Prepare for disruptions
with adaptive logistics
Excellence in logistics depends on synchronized
networks of suppliers, transportation providers,

and distribution centers who align to deliver
shipments and customer orders.

Make informed decisions with
cross-border trade visibility

9.2%

decline in the volume of

Scale your global trade operations by planning world merchandise trade is
shipment routes to minimize taxes and customs forecasted for 2020

fees, and producing accurate customs and trade .

documentation to avoid penalties and delays. 2. World Trade Organization

Fast-track your approach to the perfect delivery
and enhance customer experience.

Find out how Oracle Fusion Cloud SCM can accelerate the transformation of

supply chain operations.
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https://www.oracle.com/a/ocom/docs/scm-perfect-delivery-pov-report.pdf?source=:ow:off:if:::RC_WWMK201119P00091:NA21_SCM_Q3_C06_M0601_S040YZ18_DS001_T11
https://www.oracle.com/a/ocom/docs/scm-perfect-delivery-pov-report.pdf?source=:ow:off:if:::RC_WWMK201119P00091:NA21_SCM_Q3_C06_M0601_S040YZ18_DS001_T11
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/survey-global-b2b-decision-maker-response-to-covid-19-crisis
https://www.wto.org/english/news_e/pres20_e/pr862_e.htm



