
Primavera Advanced Work Packaging (AWP) configuration

Package all aspects of work together to prevent obstacles for crews on projects. With 
Oracle Primavera Advanced Work Packaging (AWP), prevent delays and keep project 
schedules on track. 

The Advanced Work Packaging configuration enables owners and EPCs to manage all 
work packages and automate constraint management and approval cycles.

The configuration is based on the natively integrated Primavera P6 Enterprise 
Project Portfolio Management and Primavera Unifier systems and leverages proven 
integrations with other solutions such as the Universal Plant Viewer (UPV) visualization 
tool, Enterprise Resource Planning (ERP), Enterprise Asset Management (EAM), and 
Supply Chain Management (SCM) solutions. In addition, Advanced Work Packaging 
can help owners and EPCs quickly and easily adopt the AWP methodology, developed 
by the Construction Industry Institute (CII).

Constraint management

Automated constraint management ensures that no Installation Work Packages 
(IWPs) are released for execution prematurely. WorkFace planners can see all 
constraints that are relevant to each work package and precisely understand the 
deficiencies in order to address them. 
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Work package structure and modifications

Oracle Construction and Engineering’s AWP solution provides a consistent and 
structured approach to packaging work with the construction sequence driving both 
engineering and procurement by discipline. Any modifications to a work package 
are automatically captured and become part of the audit trail, so details such as 
which constraint was cleared and what may have been re-constrained are clearly 
communicated and become part of the project record.

Approval cycles 

Automated workflows help ensure that work package requirements are 
reviewed and approved by required parties prior to the work package’s release. 
Communication among the WorkFace planners, project managers, vendors, 
and service providers are automated within the solution to facilitate informed, 
collaborative decision-making to drive improved project outcomes. 

 

Package delivery 

The Oracle AWP lifecycle asset data management solution helps ensure that 
constraint-free packages of work are available to the crafts to install, ensuring 
smooth startup to deliver packages and projects on schedule. To achieve this, 
the Oracle solution supports a Path of Construction (POC), documenting how the 
capital project will be built and how engineering and procurement deliverables 
will support that effort. The POC then influences how the engineering and 
procurement deliverables are packaged, managed, and monitored to ensure 
compliance and on-time execution/delivery to the site. 

Get started today 

Ready to learn more? Request a demo.
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Key business benefits

•	 Increase productivity

•	 Reduce installed cost

•	 Gain early construction input

•	 Increase project predictability

•	 Improve progress tracking

•	 Improve constructability  
in installation

•	 Enhance startup and 

commissioning 

•	 Reduce project risk
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