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Nurturing Talent for Exponential Organizations — The drivers

Changing career
patterns

The multi-generation

The rise of the
workforce

e

blended workforce reign

Enduring Capabilities




4 Imperatives — New mandate for HR

Leadership Development - An integrated
view to Talent Management

Career Mobility — Opportunity
Marketplaces

Change Ready workforce — Dynamic
Skills

People Analytics — The Power of Data
and Artificial Intelligence
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~ Unlock potentlal ’
with a more
Integrated Talent
Management strategy
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An Integrated Talent Management
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— 7 Talent Profile

Career
Development

Learning

Talent Review
Succession

m Compensation

= 'ai Project Resource
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Opportunity Marketplace

Facilitate meaningful exchange between Organizations and Employees around defined Opportunities for
professional development, training, mentorship, project participation, networking, promotion, diversity &
inclusion.

The Fundamental Shift
Cost based view of employee ‘ Opportunity based view — Value driven
Job Content : Day to Day # Mix Passion and New varied experiences

Talent Marketplace (static, one dimensional,

; i - tunit
skill match, specified career progressions @ Opportunity Marketplaces

Organization’s Unconscious bias @ Al / ML based insights — Opportunity success

o o o

Command & Control Leadership style ‘ Empowering




Opportunity Marketplace and Internal Mobility

Explore Growth Opportunities

Promote internal Gigs

Gain New Experiences, Build Skills

Supports organizations in fulfilling short term needs
Empowers employees

Encourages to grow their skills and careers

Tap into potential

Supports the organization’s goals to improve
retention, celebrate diversity, and increase

engagement

Grows a well-networked and collaborative workforce

All Recommended

Q' 229 | 173

Improve your search

experience by updating
your interests

Digital Marketing
Manager

‘Sin. francisco, CA

Post Date

June 29, 2020
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Trending Favorites

105 24

Job

Marketing Specialist

Location
San Francisco, CA

Post Date

July 2,2020

Logo Redesign for
Inspire University

San Francisco, CA

Start Date

June 28, 2020

Graphic Designer -
New Wellness
Program

Location
San Francisco, CA

Start Date

June 30, 2020

Job

Senior Visual
Designer

Location
Palo Alto, CA

Post Date

June 28, 2020




Dynamic Skills

Rethink your business and be future ready

Skills Nexus Starting Point for All Customers
Over 250K Skills and 16K Job Titles

Skills Advisor Connect skills with people, jobs,
and resources with Al-powered
recommendations

Skills Center A centralized place to manage
skills and to drive personal and organizational
growth.

Industry Standards built on Global Skills Model
which works through a Customer Configurator
and provides Customer Inventory

Skill endorsement and matching
recommendations

Skills Center

Marie Avery
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Choose which skills you would like to develop < , or are proficient at <l

Q

Business Intelligence 0 « Change Management 0 « Decision Making o «
Agile Project Management 0 « Negotiation O « Data Visualization O «
Statistical Analysis 0 « Planning and Organizing O « Time Management O «
Budgeting 0 « Adaptability 0 « Artificial Intelligence (Al) 0 «
QO Skills I'm Developing %1 Skills | Have
[ Date] E




Strategic People Analytics

Persona based insights

Prebuilt and pre-delivered KPIs

Forecast and Future Trends

Narration capabilities

= |INSPIRE
Analytics

HR Data
Talent 9 Box

Maximize the Value Of Cloud HCM

Drive Business on Analytics

Solid Performers  Future Leaders

00 107

Required Learning

Update Team Learning

Overdue -

Incomplete 27

compites I
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Headcount Plan
£8% %"
£-15% Vaitre

Financial Data

My Cost Center

Budget $580K Remaining $279K

Conferences

$29K =

$27.8K Spent
Travel Expenses

$1.2K Remaining

$24.6K Spent $26.4K Remaining

Payroll

$206K Spent $194K Remaining

Consulting

$42.6K Spent $57.4K Remaining

L4
»

Team Expansion

2 Campaign

1 At Risk

2 @

Job Requisitions

8 New Candidates

1 4 In Evaluation

8 Overdue Approvals

L4
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Resource Requests

4
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Hiring by Org Risk Incidents

10

M Actual Forecast
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Manufacturing Sales  Services




A UNIFIED HCM EXPERIENCE SCAMINE e elopment

Compensation .
P Succession

Performance Planning
Management Opportunity
< Onboarding Marketplace .
Q o .
ONE Data Model - one source of truth S Recruiting . "
> Oracle Cloud HCM sy
) .
. . . Q Workf Modeli Ab ©
ONE Design - human interactions N & Predictions ° Managemen: 2 NG
) _ o Workforce Planning r \ Employee and 3
ONE Experience — any device, any browser 35 | a2 oW Candidate
I Benefits | E Centric

ONE HCM Solution — complete, one product Work Lite 4 Localization support B
Connections Multi-lingual

ONE Platform — connected enterprise Core HR Mobility at its best 3

Design, Define, Deliver

ONE Connection - unified integration

Experience Design Studio | Journeys | Digital Assistant

ONE Toolset — adaptable configuration

Automate, Analyze, Adapt
Adaptive Intelligence | Analytics | Dynamic Skills

ONE Analytics Platform — enterprise visibility
Oracle Cloud HCM

ONE Security — across all data / processes

Oracle Cloud Infrastructure
ONE Technology — Al / ML / loT / bots Al/ML | Extensibility | Integration | Security | Autonomous Database

AU < X X X X X X
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