
Transformation 
Services
Arming you with the mindset, methodology, 

tools, and resources to successfully journey to 

the cloud and beyond.
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Our transformation 
mission

Moving to the cloud is more than a software upgrade. It requires an 

organization-wide shift in mindset, culture, and ways of working.

It’s a commitment to transform from within.

As agents of transformation, we will empower you to drive your 

transformation through the software implementation so you can 

adopt and sustain future ways of working as smoothly as possible, 

achieving faster time to value.



Assessment Workshop Sentiment tracker

Cloud Culture
Moving to the cloud requires a unified shift in team culture. The team dynamic is critical to a 

successful journey to the cloud—and thriving within it.

Our Cloud Culture Assessment, and corresponding Cloud Culture Workshop, helps address 

any cultural gaps during mobilization, and the sentiment tracker measures progress over time. 
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Project and platform 
positioning

Presentation
design

Ad hoc design 
solutions for 
presentations

Prepare and co-
facilitate OCS and
client kickoffs

Communications

Future state of work narrative
We’ll collaborate with you to create strategic communications that articulate your vision, 

objectives, and the benefits of your transformation. This narrative will help drive 

consistency and transparency as your leaders discuss the importance of this 

transformation in your business. 
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Change management 
Oracle’s change management practice equips you with the mindset, methodology, 

tools, and resources to own and drive your change journey confidently. 
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How we assemble 
your dream team
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When it comes to transformation, we feel you. 

Many of us have been in your shoes as clients 

and have previous experience in your industry.

You can count on us to dive deep into 

unexpected situations and emerge victorious—

because we’re stronger together.

We are a team of certified change specialists, leaders, communicators, and problem solvers. 

Oracle Cloud Certified100%

Combined years in the tech industry200

Projects successfully implemented 
over the last five years

50+

Our success… …is our people

Combined hours of volunteer service in 2021
2K

Doctors Without Borders, Green Peace, ASPCA, 
and many more

Veterans and reservists

PROSCI, Agile, and UX certified

Video directors, musicians, singers, artists, 
published authors, and agency leaders

Home cooks, sports fans, gamers, travelers, 
fitness fiends, and outdoors enthusiasts

 
Percentage of clients requesting we 
stay longer

~20%

Contact us!

If you are interested in learning more about 

how Oracle Consulting can help you with your 

transformation to Oracle Cloud, either talk to 

your Oracle Software executive about bringing 

us into your discussions or reach out to us 

directly.

https://www.oracle.com/consulting/contact/
https://www.oracle.com/consulting/contact/
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