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Oracle Primavera 

How a structured Upgrade 
Assessment can help you 

Determining the upgrade needs of your organization can be overwhelming. 
Our Upgrade Assessment package simplifies the process. 

Our professional services team has the experience and expertise to help you get the 
most from your products and applications and understand the overall impact of an 
upgrade. We provide an assessment of your existing hardware and software along 
with an evaluation of the new features of our Primavera products. 

 

Consultants provide technical and business guidance 
A structured assessment helps support a successful upgrade. We'll lead you through proven discovery and 
evaluation processes. We'll unlock additional value from your existing Primavera products and provide you with a 
well-defined approach to guide the upgrade. 

Companies often see upgrades as part of a regular “fitness plan” that provides continuous improvement and 
agility. Upgrades also help you leverage enhanced product functionality, lowering the cost and risk of expensive 
customizations while embedding best practices and enhancing performance and scalability. 

With industry-leading expertise, and working closely with product development, our consulting team is the best 
choice to help you plan and execute your upgrades. As your single source of accountability, we have the greatest 
incentive to accelerate your upgrade’s time to value. 

 

 

“Our seasoned consultants leverage Oracle’s 
methods, tools, and extensive experience with 
customer implementations across diverse 
industries and with unique requirements.  
We're here to make you successful.” 
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What does an Upgrade Assessment package include? 
During an Upgrade Assessment, our team will 

     Document, review, and baseline the “as is” environment against its expected requirements 

     Make recommendations for how to address any issues found 

     Recommend the “to be/post-upgrade” environment 

     Perform a Functional Impact Analysis and Recommendation 

     Perform a Technical Impact Analysis and Recommendation 

     Perform an Integrations Impact Analysis and Recommendation 

     Perform a customized Reports Impact Analysis and Recommendation 

Our seasoned consultants leverage Oracle’s methods, tools, and extensive experience with customer 
implementations across diverse industries and with unique requirements. We're here to make you successful. 

 

How are we different? 
Our professional services team is focused exclusively on Oracle technologies. We have the experts that others 
turn to for leading practices. We know how to best optimize your investment in our products and provide your 
business with tightly integrated, comprehensive, superior services throughout your ownership experience. 

 

Solutions made easy 
Oracle offers a variety of flexible professional services, including comprehensive implementation programs, 
onsite consulting, software installation, workshops, manuals, reports, coaching, and educational programs. 

 

 

 

 

 

How can we help you succeed? 
We provide specialized knowledge, expertise, and technical skills, enabling you and your team to get the most from 
our platform and applications. 

Our team is ready and waiting to discuss the services we can provide and how we can support your success. 

 

Connect with us 

Call +1.800.ORACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact. 
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