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Introduction 
• Experiences with production companies 

• 15+ years of experiences in IT (15 years with Oracle technologies) 

• Skills 

– Managing IT teams and IT projects 

– ERP implementations 

– Process renovation and optimizations 

– Development and implementations of own IT solutions 

– IT skills - SQL, BI tools, Excel, ERP systems, BPM tools 

• Work experience 

– Head of IT in production company MLM Ltd. (automotive 12 years) 

– IT senior project leader in production company ARIAN GmbH (printing 3 years) 

– Chief information officer in production company Unior Group (automotive 5 years) 

Rok Planinsec 



Unior Group 

• Unior is Slovenian company with 2 distinct business 

areas: 

– We produce and sells hand tools, factory machine 

equipment, and components mainly used in the automotive 

industry 

– We provides hospitality and leisure services (Unitur brand) 









References 



Unior & Oracle 
• 1989 

– Oracle DB 6 & Oracle Development tools 

• 2007 
– Oracle E-Business Suite R11 

• Sales & Order Management 

• Procurement 

• Inventory 

• Financials 

• Human Resource 

• Discrete Manufacturing 

• Enterprise Asset Management 

• 2017 
– Oracle E-Business Suite R12 

• 2018 
– Oracle Cloud (SCM, PM, OAC, ADW) 



UNIOR 

IT STRATEGY 



Unior IT architecture blocks 

Ecosystems platform 

Web services 

Customer experience 
platform 

B2B 

Information systems 

platform 

ERP 

IoT platform 

IOT 

Data & analytics 
platform 

BI 



“Cloud” Question you should ask 

• Concerns 

– Security (confidentiality, integrity and availability) 

– „Move out“ from the cloud 

• Complexity 

– number of applications (cloud vs. own data center) 

• COST vs. CAPEX 

– No investment  is a cost 

• Today ? cloud yes / no is no longer an issue 



Cloud + Autonomous 

• They represent a new IT model 

– Oracle DB as Paas 

– Immediately available 

– "Off" option 

• Challenges 

– IT: eliminations of unnecessary tasks 

– Business user: use of new IT services without IT 

• Reduces dependence on employees 

– The pressure of a deficient staffing need is lower 



BUSINESS 

INTELLIGENCE 

PROJECT 



The solution 

• Decision: use Oracle technologies 

• Deployment of ADWC 

• OAC will sit on ADWC 

• Universal Credits 

• Involve in project experienced teams: Fakta+ & 

QUBIX 



Project phases 
Phase 1 Phase 2 

GAP 

ANALYSIS 

BUSINESS 

INTELLIGENCE 

MODEL 

content 

BUSINESS 

INTELLIGENCE 

MODEL 

IT solution 

Corrections, changes,… 

KPI approved by Unior 

controlling team, programs and 

management board 

IMPLEMENTATION 

STEPS 

- Phases 

- priorities 

IM
P

L
E

M
E

N
TA

T
IO

N
 

INFORMATION 

GATHERING 

- Interv iew s 

- Document and 

process 
analy sis 

INFORMATION 

GATHERING 

- Interv iew s 

- Document and 

process analysis 

KPI DEFINITION 

- 3 lev els: group, 

company, 

program 



Our Oracle Cloud environment 

• ADW server is located in Frankfurt 

• We use pluggable database 

– Not whole Exadata server 

– We host DB with 1TB and 2 OCPU 

• More TB & OCPU can be added anytime 

– Potential performance issues 

• I/O 

• CPU clock at high temperature 

• Oracle doesn't guarantee performance 



Architecture 

 

Other 

sources 

(XLSX) 

ETL process 

& data 

cleaning 

Editing Master 

data 

ETL process 

& data 

cleaning 

Data 

warehouse 

Financial 

consolidation 

Planning & 

forecasting 

 

BI 

 

Reports 

 

Ad hoc analytics 

 

Dashboards 

App for 

dimension 

creation & 

editing 



Benefits for the business 



Unior Dashboards 

https://obiprod-unior.eucom-north-1.oraclecloud.com/analytics/saw.dll?Dashboard 



Use of BI 

• Predicting events 

– Predictive maintenance 

• Business intelligence 

– Dashboards, KPI, real-time reports, drill-down or up analysis,... 

• Identification of samples 

– Defects in production, detection of fraud 

• Trends analysis 

– Sales and marketing, services, supply chain, maintenance 

• Process automation and decision making 

– production control - error detection-deviation-anomaly 



 

 

? 
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We build 
for a better 
society. 

Conny Björling 
Head of Enterprise Architecture 

Group Function IT, Skanska 

HQ 



Skanska in brief 

− Founded 1887 in Sweden 

− International business since 

1897 

− Quoted on the Nasdaq 

Stockholm 

− 2019 revenues 

SEK 177 billion 

− 34,000 employees 

June 2020 Global Leaders Online - Oracle Cloud Panel - Skanska 26 

Sweden 

Norway 

United 
Kingdom 

Finland 

Denmark 

Poland 
Czech 
Republic Slovakia 

Hungary Romania 

USA 

We are active in selected home markets 
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Product and Services areas being used today 

Enterprise 
Resource 
Planning 

(ERP) 

Human Capital 
Management 

(HCM) 

Supply Chain 
Management 

and 

Manufacturing 
(SCM) 

Analytics and 
Big Data 

Application 
Development 

Compute 

Enterprise 
Performance 
Management 

(EPM) 

Database 
Management 

Infrastructure 
Integration 

Management 
and 

Governance 

Networking, 
Connectivity, 

and Edge 

Services 

Security and 
Identity 

Storage 

Construction 
and 

Engineering 

Oracle Applications - SaaS Oracle Tech - PaaS and 

IaaS 

Oracle Industry 

Applications 

Customer 
Experience 

(CX) 
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Oracle Applications - SaaS Footprint 

Customer Experience (CX) 
Fusion Sales 

Enterprise Performance Mgmt. (EPM) 
Enterprise Planning and Budgeting Cloud 
Financial Consolidation and Close Cloud 

Account Reconciliation Cloud 

Transaction Matching for Account Recon. 
Enterprise Performance Reporting Cloud 

Enterprise Performance Mgmt. Enterprise Cloud 
(Planning, Financial Consolidation and Close,  

Profitability and Cost Management, Account 

Reconciliation, Tax Reporting, Narrative Reporting, 
Enterprise Data Management) 

Enterprise Resource Planning (ERP) 
Fusion Financials Cloud 
Fusion Procurement Cloud 

Fusion Projects Cloud 

Fusion Revenue Mgmt. Cloud 
Fusion Enterprise Resource Mgmt. Cloud 

Fusion Accounting Hub Cloud 

Human Capital Management (HCM) 
Fusion HCM Cloud (HR, Compensation,  
Talent Mgmt. and Workforce Compensation) 

Fusion HCM Cloud (HR, Compensation, Goal Mgmt., 

Performance Mgmt., Talent Review & Succession Mgmt., 
Career Development) 

Taleo Cloud (Talent Acquisition) 
Fusion Time and Labor for Projects Cloud 

Supply Chain Mgmt. and Manufacturing (SCM) 
Fusion Order Mgmt. Cloud 
Fusion Supply Chain Execution Cloud 

Fusion Manufacturing Cloud 

Fusion Inventory Mgmt. Cloud 

Construction and Engineering 
Primavera Schedule Cloud Service 
Primavera P6 PPM Cloud Service 

Textura TPM 

Textura Latista 

Analytics and Big Data 
Transactional BI Cloud Service 

Application Development 
Fusion WebCenter Forms 
Recognition Cloud Service 



June 2020 Global Leaders Online - Oracle Cloud Panel - Skanska 29 

Oracle Tech – PaaS and IaaS Footprint 

Analytics and Big Data 
Analytics Cloud - Enterprise 

Application Development 
Visual Builder 
Java Cloud Service 

Developer Cloud 

Database Management 
Database Cloud Service – Standard Edition 
Database Cloud Service – Enterprise Edition 

Database Cloud Service – Enterprise Edition High Performance 

Autonomous Data Warehouse 
Autonomous Transaction Processing 

Integration 
Data Integrator 
Integration – Enterprise 

SOA Suite 

GoldenGate Cloud 
Integration Access Cloud 

Storage 
Autonomous Data Warehouse - Exadata Storage 
Autonomous Transaction Processing - Exadata Storage 

File Storage 

Block Volume 
Block Volume - Backup 

Block Volume - Free 
Block Volume - Performance Units 

Block Volume - Storage 

Block Volume Performance Units 
Archive Storage 

Object Storage - Requests 
Object Storage - Storage 

Oracle Database Backup Cloud - Storage 

Outbound Data Transfer 

Compute 
Bare Metal Standard - X7 
Standard - E3 

Standard - E3 - Memory 

Virtual Machine Standard - X5 - 1.2XL 
Virtual Machine Standard - X7 

Security and Identity 
IDCS Foundation 
IDCS Enterprise Standard 

Management and Governance 
Monitoring Service - Retrieval 

Networking & Connectivity 
Bare Metal Cloud Service - IPSEC 
Outbound Data Transfer 

Email Delivery 



− 8 years on Oracle Cloud 

− PaaS and IaaS 

− First customer on Analytics Cloud (BICS), September 2014 

− Multiple data center migrations for multiple services (“before classic” to classic, 
classic to OCI 

− SSO with MSAD and Azure Active Directory 

− Multiple IDCS, primary IDCS Foundation, secondary IDCS Standard 

− VPN, IP-Whitelisting 

− Multiple VCN’s allocated to compartment structure 

− Internal billing requirement 

− Consolidation on one Cloud Tenancy 

June 2020 Global Leaders Online - Oracle Cloud Panel - Skanska 30 

“Knowledge and Experience” in Oracle Cloud 



− SaaS 

− Lift and Shift on-premise Fusion Applications to Fusion Cloud (ERP, HCM, SCM, Manufacturing) 

and On-premise Fusion Middleware to PaaS / IaaS 

− HCM Cloud consolidation 

− Cloud agreements 

− SaaS 

− Hosted Employee, Hosted Named User 

− Customer 2 Cloud 

− PaaS / IaaS 

− Named User, Non-Metered 

− Universal Credits: Pay as you Go, Commitment 

June 2020 Global Leaders Online - Oracle Cloud Panel - Skanska 31 

“Knowledge and Experience” in Oracle Cloud 
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1. Golden Gate replication from on-prem to Autonomous  

2. Automated & On-demand cloning of Autonomous DB’s  
3. Application on OCI Windows Compute  

4. Azure – OCI interconnect 

Virtual - Oracle Global Leaders Program 23rd June 2020 

Erik.Dvergsnes@akerbp.com 
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Agenda 

Advantages  The end / Questions Various Computes 

  Aker BP Architecture Drawing  Erik Dvergsnes  
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• 25 years experience Oracle  

• Programming, DBA , PM & Architect 

• Industries: Oil & Gas and Finance   

• Companies worked for: 

Cap Gemini, Shell, Deutsche Bank, Aker Kværner, BP Norway & Aker BP 

       Deutsche Bank - Quality, effectiveness, systems in place 

• Setting up a Consultancy team to support others 

Erik Dvergsnes 
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The Company Aker BP in Norway 

Company has grown by M&A 

Measured in production,  one of the largest 

independent oil companies in Europe 

Focused on technology – future no people 

offshore  

Plan is to double its Production 
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Architecture diagram overview 
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Architecture diagram, focus on OCI side 
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Architecture diagram, focus on Azure – Aker-bp side 
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Compute Image 
Dev = 2 OCPU, Memory = 30 GB 

Test = 4 OCPU, Memory = 60 GB 

Pre-Prod = 8 OCPU, Memory = 120 GB 
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Summary Advantages 

• Every morning fresh production data is ready 

• Before took 5-6 weeks , raising requests, waiting… import was wrong etc…  
 

• Business can quickly evaluate new opportunities with new calculations, calibrations 

 

• Very flexible and easy to create new projects, scale up or down or terminate ATP’s  
 

• ATP, always on supported version and avoid business disturbance with patching 

 

• Cost savings 

• OCI infrastructure cheaper then on-prem 

• Reduced number of requests to DBA’s 

 

• Future, turn off Golden Gate replication as the production DB will be the Autonomous DB,  avoid 

patching, disturbance to the business 

 

• Secure interconnect between Oracle Cloud and Microsoft Azure that will allow us to have low 

latency, private connectivity between Oracle Cloud and Microsoft Azure.  
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DSP 

Enterprise Database PaaS with  

Azure and Oracle Interconnect  



DSP – Enterprise DB PaaS with Azure and Oracle Interconnect  



DSP – Enterprise DB PaaS with Azure and Oracle Interconnect  

DSP is the UK’s leading provider of Database and Data Platform Managed Services  
and the only Oracle MSP and Microsoft CSP in the UK.  

Managed Cloud 
 

Providing the automation, 

expertise and support for 

Oracle, Microsoft and 
Amazon Cloud Platforms. 

Technical Consultancy 
 

Design, implementation 

and modernisation of 

Oracle, SQL Server and 
NoSQL architectures. 

Managed Services 
 

Continuous peace of mind 

and constant optimisation 
of Oracle, SQL Server and 

NoSQL environments. 

https://content.dsp.co.uk/managed-services


DSP – Enterprise DB PaaS with Azure and Oracle Interconnect  

Enterprise Estate 

 

Multi-Platform 

Mixed Technology 

Simplified Choice 

PaaS Benefits 

 

Deployment 

Maintenance 

Management 

Enterprise Modernisation 

 

Reduce Costs 

Improve Efficiencies 

Decrease TTV 

Azure 
Oracle 

The Enterprise Dilemma 



DSP – Enterprise DB PaaS with Azure and Oracle Interconnect  

The Enterprise Solution 

Oracle 

Enterprise 
DB PaaS 

Azure 

Azure DB PaaS 

Azure SQL DB 

Azure Managed Instance  

Oracle DB PaaS 

Autonomous DB 

Oracle Database Cloud 

Service 

Enterprise DB PaaS 

Full Modernisation 

Zero Compromise 

Maintain Consistency 



DSP – Enterprise DB PaaS with Azure and Oracle Interconnect  

Simplified Solution – Simplified Implementation 

Simplify Multi-Cloud Implementation 

Simplify Enterprise Migration 

Enable Enterprise DB PaaS 
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