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Goals, Objectives &
Strategies (Why?)

. Value Chains
Strategic & Projects

Alignment (How?)

Metrics &

Measures (How
well'?)
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T 1. Student Support Senices f 2. Student Facilities T 3. Student Academic Programs
[a@B]
4. Cumculum Development 5. Faculty Management
Management
C3)
6. Marketing Processes 7. Manage Financial Resources 8. Public Relations Processes 9. Community Programs
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Hew KPI *
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* Mame: Quote_ProcessingTime
Descripion: processing tme for quot= process
*Type: | Aggregate lv I
|!°\ Measure
* Measure Name: Quote_ProcessingTime
Manual Override: [] Manual Value: 0.0
* From: 5/1/2013 (b Orperadon: TOTAL
*To: Sfi1/2014 %
e) Targat
* Target Type: | Range E} * From: 30 *Tm 5.0
* Greater than Acceptable Range: | Danger E]: .
* Inside Acceptable Range: | OK E +
* Less than Acceptable Range: | Warning E] !
OK  Cance
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& RequestQuotation [ Review required documentation

* / )4 & Time ~
() General @ Samples of customer documentation
Userl 1 second(s) ago

@ Links
Samples of required documents from customers

2 RACI

Tracking

A, Issues

¢/ Comments
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LoanProcess
Description
Loan Process

Documentation
Page 1 of 2 (1-10 of 13 items) P M

LoanOfficer
Role Description

1. Start

Description
Loan Approval process is launched by filing the Loan Form

@ 2. Capture Loan Request

Description
The Loan Officer captures loan details by filing out a loan form

LoanProcessor
Role Description
Loan Processor
[F=1] 3. Review Loan Application
x 4. Review Outcome
@ If Need More Details go to step # 2 Capture Loan Request
@ Otherwise go to step = 5 Credit Check Send Request
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@ Customer Score Calculator # hd
Overview | GeneralRules = Verbal Rules

~| Married with kids Advanced
Click to add description...
IF

Customer's age is between 30 and 45 and
Customer is married and

Customer is a female and

Customer has children and

Customer has a score

Add Test
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BAM Composer Home Administrator Designer

ActiveSalesDashboard @ = -

7 ActiveSalesDashboard

Overall Sales

f 3 ] | = < nsom
0 1.00M 2,00 3.00M 4.00M S.00M | >0

Sum (Sakes) 3,650,088.00

2 » @

Overall Cost

.80 sam oM 3.20M A004 | et
bl . 2 -2 SUM(Profit)

N

Sum (Cost) 2,728,719.00

2B P = A B>
Quarterly Profit Target Product Drilling on Sales, Cost & Profit by Categ
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Process Activity Analysis &=
Tasks Open Today ®  Tasks Closed Today Tasks Open Tasks Due Soon Tasks Overdue

44 70 263 61

Top 7 Tasks Within Dys Date To T Tasks Overdue
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| Puschase Order request for John

Witam Fatrer

Expense approval of 300§ for charies +
s Dickens g0 034N

Vacation request #
Couris Dickens
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.E) Fusion Middleware Configuration Wizard - Page 1 of 3
Configuration ORACI...E
FUSION MIDDLEWARE

Y Configuration J
= Administrative Account
Configuration Progress

nd OFf Configuration [ i
End Of Configuration Name | weblogic
Password

Confirm Password |

Advanced Configuration

Domain Location: fscratch/dayers/130302/user_projects/domains/base_domain Browse
Application Location: :ra!ch,"dayers!lBO302fuser_prujel:ts,l'applications!base_doma.i.n_ Browse
Administration Server Listen Address: Ali Local Addresses -
Administration Server Listen Port: 7001

SSL Listen Port: 7002

Coherence Listen Port:

Create Cancel

B13 : Oracle BPMY A v Y « B2 — b « A VA b—3
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»  HIT77O0€X
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»  Step-into
»  Step-over
»  Step-out

» Resume
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Applications 'Q-IM 1 =3 CredaRatingt
3 LoanApphcation v - Ea . @ e @ .
& Proje B W-T-%5- | Activity Interactive  Notification

7 (] Loangy-a—i==i==
1 M »
Pr

S} Hew ]
Edin Project Source Paths
x Dejete Project
Yersion Project

504 b

M Find Project Files
Show Classpath
Show Overview

Deploy ]
Saver0 BAC
roration

= Application
& Make LoanSubApplication jpr (w5 SmanD

ﬂ Repwild LoanSubApplication jpr A58 ed bug

77 s

« Data Contro

< Recen Files

Run

Compare With [
Replace With ’

Process
Manager

e—E J—€

Start End
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