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Challenge1
A “Sandstone” University with 

in excess of 3,500 academic 

staff, reliant on a paper based 

contracts and payment 

system.

Challenge:

reduce academic’s time 

spent on admin

reduce vulnerability to fraud

improve reporting

improve user experience

drive consistent processes 

across divisions  

improve payment flexibility

streamline the HR process

Solution2
Using Oracle BPM, Innodev 

was able to extend the 

functional capabilities, and 

create a solution that executed 

with similar values/personality 

as promoted by the 

Universities environment: 
academic, transparent, trust  &  

respect. 

The risks in dealing with 

change are addressed by the 

organisation moving into a 

more process automated 

environment, while retaining a 

familiar look & feel.

Results &

References3
20% reduction of academic 

staff time spent on admin 

related tasks.

Framework for reuse

3 projects to date 

leveraging the 

developed frame 

work

A process that is both 

measurable and visible to 

the executive
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Components:
BPM Suite 11g

SOA Suite 11g

Service Bus 11g

Business Rules 11g

Oracle Coherence 11g

Oracle Data Base 11g

JDeveloper

ADF for User Interface

ADF-BC
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