Project Progress Reporting
Utilities and Energy

1. Business Challenge

2. Solution

U Information on project progress
should be entered, verified and
approved prior to storing it in
Oracle Primavera database.

U Primavera built-in tools do not
provide for highly customized

approval process required by the

customer.

O Visibility into project progress

across multiple projects is required
for different project management

stakeholders

Q Standard Oracle Primavera
functionality to enter project progress
data using built-in tools is replaced
with a complex approval workflow
based on Oracle BPM Suite.

O End users who has no experience
with Oracle Primavera are provided
with a custom easy-to-use graphical
interface to enter project progress
data.

O Project owners are provided with
flexible tools to submit projects
reporting requests to the project
stakeholders either manually or
based on established schedule

Approval process ensures
compliance with the project schedule
and establishes trail of responsibility

Collaboration and data sharing
among members of the project team
Is improved

The time to build custom solutions for
such kind of approvals and data
gathering is decreased by built-in
tools of Oracle BPM Suite.

A new standardized approach to
deploy project management
workflows is established
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for projects in any industry
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