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Introducing JD Sports

Lessons we have learnt
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What did that mean for the businesse
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BUILDING CAPABILITY IN RETAIL
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Buyers Worksheet

Stock Management

Retail
Systems

Price Management

WMS
(Matflo — DAI)




Buyers worksheet

A seamless, end-to-end process Customised for an easier approach ,

to pricing (

Reducing time from order creation
to pre-allocation Simple to use
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Led by the business,
for the business
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Lessons learnt along the way...
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5-years in the
planning and
3-years in the
making
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“ Keeping the
customer at the

heart of our
business,,
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